British Columbia

BCCGA.

Common Ground Alliance

ANNUAL GENERAL MEETING
Thursday, April 14, 2011 at 10:00 am to 1:00 pm

Spectra Energy Board Room
West Georgia Street, Vancouver, BC

MINUTES
Attendees:
Western Leakage Services Darlene Dyson (BC 1 Call) Julie Patterson (BC Hydro)
(Rick Lake)
Debbie Clyne (Spectra) Amrit Seegobin (1 One Call Keith Mitchell (Keiwit)
Locators)
Dan Bubin (Pedre Contractors) | lan Turnbull (Fortis BC) Chris Hyland (Fortis BC/BC One
Call)
Stephen Ricketts (City of Suzana Prpic (Fortis BC) Mike Armstrong (LineStar Utility
Nanaimo) Supply)
Jack Davidson (BC Brian Ramor (BCLNA) Don Schouten (WorkSafe)
Roadbuilders)
Andrew Mark (Kinder Morgan) | Patricia Poulton (TCPL) Phil Marentette (3M Canada
Company)*
Abigail Fulton (BCCA) Michelle Petrusevich (Fortis Melanie Stefiuk (HUB
BC) International)
Bob Mizon (TELUS) Fraser Paterson (Alliance Erik Samuelson (BC Safety
Pipeline) Authority)
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Urvi Ramsoondar (BC Ben Kerr (Foundry Spatial Jason Jung (ASTTBC)
Construction Safety Alliance) Ltd.)

Brian Kidwell (EECOL) Bruce Jamer (Kinder
Morgan)

1. MEETING CALLED TO ORDER AT 10:00 AM BY DAVE BASPALY

2. RoLL CALL / ESTABLISH QUORUM

Quorum was established with 27 members present.

3. APPROVAL OF MINUTES FOR AGM orF 2010
Motion: Made / Carried

There was no business arising from the minutes that are not already noted in the Agenda.

4. PRESIDENT’S REPORT

Suzana Prpic thanked all members for their input and investment of time to the BCCGA, and
for the honour of holding the role of Chair of the BCCGA for the past two years.

Dave Baspaly presented Suzana Prpic with an award as thank you for her work as the Chair
of the Board.

5. EXEcUTIVE DIRECTOR’S REPORT
Presentation — Dave Baspaly welcomed everyone and outlined the accomplishments over
the past year. He thanked the Committees and Committee members for their participation
in moving the agenda of the BCCGA forward.

Dave Baspaly announced that BCCGA has signed an MOU with the Public Works Association
of BC.

There was also an update on the activities of the Canadian CGA.
Two new Committees were announced:

1. lan Turnbull will be chairing a committee that will work on a process to collect damage
statistics across the Province of BC and report out on the data, name to be determined.
The intent of this Committee is to improve awareness of the issues and draw attention
to the impact of the BCCGA, and direct educational activities to address common
themes.
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2. The Communications and Education Committee will have a sub-committee to address
the need for pipeline organizations to have Contractor Breakfasts.
Dave Baspaly walked through the Strategic Priorities for 2011 (separate document).
Questions from the floor —

* There was a suggestion from the floor to change the focus of the message of BCCGA
from “Damage Prevention” to “Safety”.

* Suggestion to work through the existing members to reach more contractors and
excavators, notably the

Motion: To approve the Strategic Priorities for 2011 and to distribute the approved
document.

Made / Carried

6. TREASURER’S REPORT

Bob Mizon presented the 2010 financial statements.
Questions from the floor —
Motion: To approve the 2010 financial statements.

Made / Carried

7. WAIVE THE APPOINTMENT OF AUDITORS FOR FiscaL 2011

Questions from the floor —
Motion: To waive the appointment of auditors for fiscal 2011.

Made / Carried

8. ELECTION OF DIRECTORS
Stakeholder Groups For Election ~

Stakeholder Group Representative Term
Electrical Distribution BC Hydro (Curtis MacPheat) 2 years
Electrical Transmission Vacant 2 years
Emergency Services Vacant 2 years
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Equipment Manufacturing | EECOL (Brian Kidwell) 2 years

and Suppliers

Gas / Oil Distribution FortisBC (Michelle Petrusevich) 2 years

Home Builders Vacant 2 years

Insurance Vacant 2 years

Locators 1 One Call Locators (Amrit Seegobin) | 2 years

Members at Large (1 Spectra Energy (Debbie Clyne) 2 years

position)

Municipal and Public City of Nanaimo (Stephen Ricketts) 2 years

Works

Railway BC Safety Authority, Provincial 2 years
Railway Safety Manager (Eric
Samuelson)

Safety Organizations BC Construction Safety Alliance 2 years
(Urvi Ramsoondar)

Transmission Pipelines TransCanada (Patricia Poulton) 2 years
Kinder Morgan (Bruce Jamer)

Stakeholder Groups with One Year Remaining ~

Stakeholder Group Representative Term

Engineering and Land Peter Kiewit Infrastructure Co. 1 year

Surveying (Keith Mitchell) remaining

Excavator BC Construction Association (Abigail [ 1 year
Fulton) remaining

Landscaping /Fencing BC Landscapers Association (Brian 1 year
Ramor) remaining

Members at Large (2 Western Leakage (Rick Lake) 1 year
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positions) remaining
One Call Centre BC One Call (Chris Hyland / Darlene [ 1 year
Dyson) remaining
Regulators BC Safety Authority (Wayne Lock) 1 year
remaining
WorkSafe BC (Don Schouten)
Road Builders BC Road Builders & Heavy 1 year
Construction Association (Jack remaining
Davidson)
Telecommunications Telus (Bob Mizon / Doug Easton) 1 year
remaining

Motion: To accept the slate of nominees for two year terms from 2011 to March 2013.

Made / Carried

9. OTHER BUSINESS

10.DATE FOR NEXT YEAR'S AGM
Date will be determined by staff (2nd week of April)

AGM Adjourned at 11:53 pm

Board Meeting commenced at 12:20 pm

ELECTION OF OFFICER POSITIONS —
Chair - Steve Ricketts

Past Chair — Abigail Fulton
Vice Chair —Jack Davidson
Secretary — Amrit Seegobin
Treasurer — Bob Mizon

Communication & Education Liaison — Debbie Clyne
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Best Practice Liaison — Andrew Mark

Safety Liaison — Brian Kidwell

Membership Liaison — Don Schouten

Construction Task Force — Keith Mitchell/Abigail Fulton

Safety Statistics (DIRT) Committee — lan Turnbull

Motion: To accept the slate of officer and committee chair position nominations.
Made / Seconded / Carried

Adjourned 12:30 pm.
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Summary of Proposed Strategic Priorities from Membership

Context:

October 2010, an open call for strategic priorities was sent out to BCCGA
members. From this request, we received seven individual submissions that
included operational and strategic suggestions, as well as other anecdotal
comments regarding the future of the Alliance. If interested, the original
submissions are compiled into one document and are posted in the BCCGA’s
‘members area’ of the website for your information. The submissions, have
been analyzed and distilled into a series of strategic priorities by the Executive
- Performance Review Committee with staff support.

As far as the overall process is concerned, these priorities will be presented to
members for their consideration and feedback. Once this process has been
completed, the priorities will be send to the Board for formal approval - ideally
this will take place at the society’s April AGM. These priorities will serve as a
basis for staff’s annual work plan, contract deliverables, and will constitute as
the starting point for the Alliances’ 5 year strategic plan.

Strategic Priority: Stakeholder Engagement/ Education
Examples include:

* Increase engagement of the contracting community

* Encourage a focus on planning ground disturbance activities, hazard/facility
recognition, etc.

* Educate the excavators on what the best practices for excavation are
* Engage in research initiatives (provided external resources can be securted)
* Educate the facility owners on the best practices to protect their utilities

* Continued develop the DigSafe Series and work towards self-sufficiency for
the planning and implementation component

e Ensure Continuing Education Units (CEU’s) are provided for education
sessions where possible

Strategic Priority: Marketing and Communications
Examples include:



* Communication with and to excavating contractors and bring them in as
members

* Find valuable roles for excavating contractors integrate them into groups
and committees within BCCGA.

e Reduce confusion between BC One Call and BCCGA

* Increase branding of BCCGA and become the leading damage prevention
group in Western Canada.

* Continue to increase membership

Strategic Priority: Locator Project
Examples include:

* Roll out of the Locator Certification program

Strategic Priority: Best Practice
Examples include:

* Conclude the Best Practice process and set up a review panel to meet
quarterly to discuss proposed changes, new legislation ,etc

* C(Create a tailgate guide for excavators

* Participate in the National best practice review process

Strategic Priority: National Level Participation
Examples include:

e Support the goal of creating a true one-call system, i.e. mandatory
membership for all facility owners.

* Support for the Canadian CGA campaign for 811.
* Support the development of a national excavation safety day in April

Contentious/ Long Term

* Research different jurisdictions to see if mandatory physical locates is a
practical objective

* Research different jurisdictions to see if penalties for ground disturbers that
show negligence (non compliance with best practice) are an effective
deterrent.
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BC Common Ground Alliance

Balance Sheet
As at December 31, 2010

Assets

Current assets

Cash

Accounts receivable
Prepaid expenses
Total current assets
Fixed assets (note 3)
Total assets

Liabilities

Current liabilities
Accounts payable
Deferred revenue (note 4)
Total current liabilities

Fund balance

Total liabilities and fund balance

DRAFT

Unaudited

2010 2009
113,942 65,736
8,911 2,150
2,151 4,168
125,004 72,055
21 224
125,025 72,279
38,267 1,101
- 10,000
38,267 11,101
86,759 61,179
125,025 72,279




BC Common Ground Alliance

Statement of Operations
For the year ended December 31, 2010

Revenue

Memberships
Sponsorships
Workshops
Government funding
Special project funding

Total revenue

Expenditures

Consulting and contracted services
General and administrative
Workshops

Travel

Special projects

Total expenditures

Excess/(deficiency) of revenues over expenses

Unaudited
2010 2009

185,383 187,788

5,000 -
21,900 37,500

4,300 -
45,000 35,000
261,583 260,288
163,091 127,767
20,190 19,521
13,529 23,910
5,657 10,358
33,537 35,100
236,003 216,657
25,580 43,630
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Statement of Cash Flows
For the year ended December 31, 2010

Cash Flow from operating activities
Excess/(deficiency) of revenues over expenses

Items not affecting cash
Amortization

Changes in non-cash working capital
Accounts receivable
Prepaid expenses

Accounts payable
Deferred revenue

Increase/(decrease) in cash and cash equivalents
Cash and cash equivalents - beginning of year

Cash and cash equivalents - end of year

Unaudited
2010 d 2009

25,580 43,630
203 203
(6,761) 49,097
2,017 241
37,166 (8,808)
(10,000) (31,150)

g 22,422 " 9,379
48,205 53,213
65,736 12,524
113,942 65,736




BC Common Ground Alliance

Notes to the Unaudited Financial Statements
For the year ended December 31, 2010

1. Organization
BC Common Ground Alliance (the Alliance) is a not-for-profit organization incorporated on
December 23, 2005 under the British Columbia Society Act.

The Alliance is an organization established to lead development of consistent practices and
coordination of activities to ensure the highest possible standards of public safety, worker
safety and damage prevention in connection with underground infrastructure. Itis
affiliated with the Common Ground Alliance in the United States and similar partner groups
in Quebec, Ontario and Alberta.

The Alliance is open to sponsorship or membership from any individual or organization with
an interest in safety and underground infrastructure.

2. Significant accounting policies

Basis of accounting:
The financial statements have been prepared in accordance with Canadian generally
accepted accounting principles for not-for-profit organizations.

Revenue recognition:

Unrestricted donations are recorded as revenue when received. Donated gifts in-kind are
recorded at fair value when the materials and services would normally be purchased by the
Alliance and would be paid for if not donated and when fair value can be reasonably
estimated.

Donations that have been externally restricted where no related restricted fund exists are
deferred and recognized as revenue when the related amounts are spent.

Fixed assets:

Fixed assets purchased by or donated to the Alliance are recorded at cost or estimated fair
value, respectively, and are amortized on a straight-line basis over their estimated service
life as follows:

Computer and equipment - 5 years



BC Common Ground Alliance

Notes to the Financial Statements
As at December 31, 2010

Management estimates:

The preparation of financial statements requires management to make estimates and
assumptions that affect the reported amounts of the assets and liabilities at the date of the
financial statements and the reported amounts of revenue and expenses during the
reporting period. Actual results could differ from these estimates.

Donated services:

The Alliance relies on volunteers to fulfill its mandate. Due to the difficulty of determining
the fair value, donated services of this nature are not recognized in the financial
statements.

Income taxes:
The Alliance is a not-for-profit organization within the meaning of the Income Tax Act
(Canada) and is exempt from federal and provincial income and capital taxes.

3. Fixed assets

" 2010 " 2009
Cost Accumulated Net Net
Amortization

Computers and Equipment 1,016 (994) 22 224

4. Deferred revenue
Externally restricted donations were received to be used to fund a project to develop a
Locator Certification Course in British Columbia.

As a related restricted fund does not exist, the restricted donation was recorded as deferred
revenue and was recognized during the current year when the appropriate expenses were
incurred.
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